Hospitality

Integrity
tools reduce
employee
turnover
dropping 37
percentage
points.

REDUCED

BACKGROUND

This multi-concept restaurant franchise
operator in Terre Haute, IN has
development markets in Missouri,
Kansas, Ohio, Oklahoma, and Indiana.
This company’s team has operated
franchises in both the Family Dining
and QSR for 25 years and are excited
to grow their company and create jobs
and careers for like-mind people.

Same-store
sales stabilized
or grew during a

recession in which
the Family Dining
sector experienced
decreases.

105.1%

CHALLENGE

Business analysts have long noted
an unusually strong correlation
between restaurants that have
relatively low turnover and their
financial performance. With a turnover
rate of 142.4%, significantly higher
than the national average of 133%
for restaurants in the Family Dining
category, the company needed to
give urgent attention to this critical
aspect of its business.

Hourly
employee
turnover
dropped from
142.4% to
1051%.

STABILIZED

SOLUTION

The company replaced its traditional
vetting procedure with a new integrity
test program designed by Insight.
The pre-employment test decreased
the amount of time necessary to
process an applicant. Candidates
whose answers revealed a history of
counterproductive work behaviors
were quickly flagged and those with
positive results were a focus

of recruitment.

Behavioral Hiring and Job-Specific Assessment
» Integrity tools reduce employee turnover dropping
37 percentage points.

» Same-store sales stabilized or grew during a recession in
which the Family Dining sector experienced decreases.

» Hourly employee turnover dropped from 142.4% to 105.1%.
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