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When their safety and 
security are in your hands, 

choose Premium Care Selection.

Senior Living

BENEFITS:
• Increase retention
• Decrease insurance premiums 
 and professional liability
• Improve employee productivity and morale
• Enhance safety and security in your facilities
• Sets your communities apart – hire 
 only the best employees

IDENTIFY CANDIDATES 
WHO ARE MOST LIKELY TO:
• Stay on the job
• Succeed in the position
• Avoid counterproductive behaviors
• Improve care levels

CRITICAL CHARACTERISTICS 
MEASURED:
• Compassion
• Respect 
• Trust
• Care/Concern for others
• Patience
• Avoiding counterproductive behaviors

Protect your business with our 
precise, flexible, applicant-friendly 
risk mitigation tool.

PREMIUM CARE SELECTION helps you 
ensure the safety and security of your senior living 
communities by identifying which job candidates are 
most likely to excel in general care, memory care, 
skilled nursing and administration positions.

Scientifically designed behavioral interview questions 
help you dig deeper and learn more about the kind of 
caregiver each person would be. 

Protect your business by avoiding high risk applicants 
and selecting only the employees who are most likely 
to excel, with Premium Care Selection.



BACKGROUND
This senior care organization 
operates twenty senior living 
communities, where they provide 
skilled nursing, senior living and 
rehabilitation programs, and hospice 
services, to meet the needs of 
residents. Focusing on outcomes, they 
are proud to be a resource to families.

CHALLENGE
The organization was seeking a 
hiring solution that would help them 
identify and retain the best employees 
and accomplish their overall goal of 
reducing and controlling job turnover. 
The tool needed to reflect their core 
values, including; Integrity, Compassion, 
Excellence, Teamwork, and Stewardship, 
to help provide even greater levels of 
care in their long-term, short-term, and 
specialized care communities.

SOLUTION
The healthcare company partnered 
with Insight Worldwide and together 
produced a comprehensive psychological 
and behavioral hiring assessment suite. 
According to the company’s VP of Talent 
Management, “We are hiring fewer 
caregiving replacement positions due to the 
assessments’ impact on turnover. We have 
experienced substantial savings in money 
and time while improving morale and care 
levels with the Insight assessment.”
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»  CNA turnover dropped 26%

»  Licensed Nursing turnover dropped 36%

»  Employee productivity dramatically increased

»  147 fewer caregivers were replaced in one year, saving 

  the company over $514,500

Behavioral Hiring and Job-Specific Assessment

Case Study

Senior Living

For more industry specific case studies —

CNA turnover 
dropped 

26%
Licensed Nursing 
turnover dropped 

36%

147
fewer caregivers
replaced in 1 year

Company savings
in 1 year

$5 14,500









BACKGROUND
This life plan community, provides 
a continuum of housing, health and 
educational services. They believe in 
the full development for every individual 
at each stage of life. They seek to 
ensure the dignity, independence, 
well-being and security of older people 
through a wide range of services.

CHALLENGE
The organization was seeking a 
hiring solution that would help them 
identify and retain the best employees 
and accomplish their overall goal of 
reducing and controlling job turnover. 
The tool needed to reflect their 
core values, including; compassion, 
integrity, and a spirit of service, to 
help provide even greater levels of 
care in their life plan community.

SOLUTION
The organization was referred to 
Insight Worldwide by a senior care 
provider who used Insight’s solutions 
and saw excellent results. The 
company implemented Insight’s 
Premium Care Selection assessments 
into their hiring process and quickly 
saw employee turnover decrease and 
saw the culture of the organization 
change — for the positive.
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»  Turnover dropped 20.25%

»  Employee productivity dramatically increased

»  Avoided 30+ new hires saving $166,170 in the first year

Behavioral Hiring and Job-Specific Assessment

Case Study

Senior Living

For more industry specific case studies —

Avoided 30+ new hires saving 

$166,170 in the first year
Turnover dropped 

20.25%

Employee productivity dramatically 

increased



Premium Care Selection
Identifies:
 Candidates who are most likely to succeed as: 
 Certified Nursing Assistant Memory Caregiver
 Licensed Nurse Admin & Support

 Candidates who admit to: 
 Employee Theft Workers’ Compensation Fraud
 Illegal Drug Use Workplace Violence

Measures: 
 Characteristics critical to success: 
 Compassion Communication Skills
 Trust Dedication
 Honesty Dependability
 Maintaining Confidentiality Ability to Follow Directions
 Respect Patience
 Care/Concern for Others Avoiding Counterproductive Behaviors
 Willingness to perform minimum requirements of the job

Human Resources: 
 Employee Turnover
  Identifies those likely to stay on the job and those likely to turnover
  Identifies those who are most likely to succeed in the position
  Identifies those likely to avoid counterproductive behaviors

 Legality
  Reviewed by third party law firm and found to be compliant 
  with federal employment regulations.

  Millions of Insight assessments administered across the U.S. and this   
  screening tool remains legally defensible.

 Compliance
  EEOC compliant (tracked for adverse impact)
  ADA compliant (multiple languages and verbal options)
  Integrated hiring policy for consistency among hiring managers

 Ease of Use
  Can be taken on any internet-ready computer or mobile device

  Integration options for Applicant Tracking Systems

 Results
  Results available immediately


